
Strategic Communication Skill: Elevating Influence and Clarity at Work 
 
Introduction 
 
In today’s diverse and fast-paced professional environments, effective communication is no 
longer just a skill—it’s a vital component of organisational success. Yet, studies indicate that 
nearly 86% of employees cite ineffective communication as a major source of workplace failure, 
leading to misunderstandings, conflicts, and lost productivity. Poor communication often results 
in misaligned objectives, demotivated teams, and even project delays, impacting both individual 
performance and organisational goals. 
 
Strategic Communication Skill: Elevating Influence and Clarity is a comprehensive program 
designed to equip professionals across all roles with the advanced communication tools needed to 
overcome these challenges. This course provides a structured approach to understanding and 
applying essential communication strategies, from crafting clear and concise messages to 
enhancing active listening skills and adapting communication styles for diverse audiences. 
 
Throughout the program, participants will engage in hands-on exercises, real-world scenarios, 
and peer interactions to refine their skills and build confidence. By the end, they will have 
developed a toolkit for clear, impactful communication that supports a collaborative, positive, and 
productive workplace. Whether it’s improving daily interactions, managing complex 
conversations, or facilitating team alignment, participants will leave with the skills to 
communicate with purpose, clarity, and influence, fostering greater understanding and stronger 
professional relationships. 
 
Program Objective 
This program aims to enhance participants' communication skills by providing them with 
practical tools and strategies to communicate clearly, confidently, and effectively in diverse 
professional settings. By mastering these skills, participants will be able to foster better 
collaboration, resolve misunderstandings, and contribute to a positive and productive work 
environment. 
 
Learning Outcomes 
After completing this program, participants should be able to: 

1.​ Communicate ideas and information clearly and concisely across various professional 
contexts. 

2.​ Use active listening skills to enhance understanding, empathy, and collaboration. 
3.​ Identify and adapt to different communication styles, ensuring messages resonate with 

diverse audiences. 
4.​ Apply strategies to manage difficult conversations and resolve conflicts constructively. 
5.​ Build and maintain positive relationships through respectful and open communication. 
6.​ Utilise non-verbal communication techniques to reinforce verbal messages and build 

trust. 
 

Methodology 



This program uses an interactive approach that includes a combination of hands-on exercises, and 
role-play scenarios to simulate real-world communication challenges. Participants will engage in 
group discussions, reflective activities, and practical exercises that reinforce communication 
skills in listening, clarity, and adaptability. Additionally, the course includes peer feedback 
sessions and self-assessment activities to enhance participants’ self-awareness and 
communication confidence. 
 
Program Outlines  
Day 1 
9:00am – 10:30am  Module 1: Understanding the Impact of Communication in the 

Workplace 
​
This module explores the importance of clear, effective communication in 
fostering collaboration, productivity, and workplace harmony. 
Participants will examine real-world case studies on the effects of 
communication breakdowns and learn how strong communication 
positively influences professional outcomes. 
 

10:30am – 12:00pm  Module 2: Core Principles of Clear and Concise Communication 
​
Participants will learn the essentials of clear communication, focusing on 
structuring messages for clarity, brevity, and purpose. This module covers 
techniques for avoiding ambiguity and includes practice in delivering 
messages that are easy to understand and aligned with intended goals. 
 

12:00pm – 1:00pm  Module 3: Active Listening for Enhanced Understanding 
​
This module dives into active listening skills, including techniques for 
demonstrating empathy, understanding, and attentiveness. Participants 
will practice listening exercises to improve their ability to listen without 
interrupting, acknowledge others’ viewpoints, and respond thoughtfully. 
 

1:00pm – 2:00pm Lunch and Networking  
2:00pm – 3:30pm Module 4: Understanding and Adapting to Different Communication 

Styles  
​
Participants will explore different communication styles and learn to 
identify and adapt to the styles of their colleagues and stakeholders. This 
module includes a self-assessment to help participants recognise their 
own style and adapt their approach to ensure effective communication 
with diverse audiences. 
 

3:30pm – 5:00pm Module 5: Non-Verbal Communication and Building Trust 
​
This module focuses on the role of body language, facial expressions, and 



tone in reinforcing verbal messages. Participants will learn how 
non-verbal cues impact trust and engagement and will practice techniques 
to project confidence and build rapport in professional interactions. 

Day 2 
9:00am – 10:30am  Module 6: Structuring Messages for Persuasion and Influence 

​
Participants will learn how to structure messages to be persuasive and 
impactful, with a focus on understanding the needs and motivations of 
their audience. This module introduces frameworks for delivering 
influential messages that encourage positive responses and cooperation. 
 

10:30am – 12:00pm  Module 7: Managing Difficult Conversations and Resolving Conflict 
​
This module covers strategies for handling challenging conversations, 
including techniques for staying calm, addressing issues directly, and 
finding constructive resolutions. Participants will engage in role-play 
scenarios to practice managing conflict with professionalism and 
empathy. 
 

12:00pm – 1:00pm  Module 8: Enhancing Communication in Team Settings 
​
This module focuses on communication in collaborative environments, 
teaching strategies for fostering open dialogue, encouraging 
contributions, and aligning team members around shared goals. 
Participants will work on real-world team communication exercises, 
improving their ability to facilitate productive group discussions. 
 

1:00pm – 2:00pm Lunch and Networking  
2:00pm – 3:30pm Module 9: Receiving and Giving Constructive Feedback 

​
Participants will learn methods for providing and receiving feedback 
effectively, focusing on maintaining respect, clarity, and solution-focused 
communication. This module includes practice in delivering constructive 
feedback, as well as techniques for accepting feedback with openness. 
 

3:30pm – 5:00pm Module 10: Developing a Personal Communication Plan 
​
In this capstone module, participants will create a personalised 
communication improvement plan, identifying specific areas for growth 
and strategies to apply the skills learned in real-world settings. 
Participants will also receive peer and instructor feedback on their plans, 
leaving them with actionable steps for ongoing communication 
development. 
 

 


